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STATE OF NEVADA  

SOUTHERN NEVADA STRATEGIC INFRASTRUCTURE DEVELOPMENT WORKING 

GROUP  

MEETING MINUTES 

APRIL 29, 2021 

 

The meeting of the Southern Nevada Strategic Infrastructure Development Working 

Group was called to order by Kris Sanchez on the WebEx Platform. 

 

1. CALL TO ORDER, ROLL CALL, AND ESTABLISH QUORUM 

 

MEMBERS PRESENT  

Mr. Kris Sanchez, Deputy Director, Governor’s Office of Economic Development 

Mr. Dave Johnson, Deputy General Manager of Operations, Las Vegas Valley Water District 

Ms. Doa Ross, Deputy General Manager of Engineering, Las Vegas Valley Water District 

Mr. Jeff Brigger, Director of Business Development, NV Energy 

Mr. Justin Brown, Senior VP/General Counsel, Southwest Gas Corp. 

Ms. Terri Sheridan, Economic Development Specialist, City of North Las Vegas   

Mr. Bill Arent, Deputy Director of Economic and Urban Development, City of Las Vegas 

Mr. Ryan Smith, City of Las Vegas, proxy for Mr. Bill Arent 

Mr. Raffi Festekjian, Economic Development Coordinator, City of Boulder City 

Ms. Myisha Williams, Vice Chair and Legislative Subcommittee Chair, Commission on 

Minority Affairs 

Ms. Shani Coleman, Directory of Community and Economic Development, Clark County 

Ms. Betsy Fretwell, SVP of Switch, Chairwoman of LVGEA 

Mr. Jonas Peterson, LVGEA, proxy for Ms. Betsy Fretwell,  

Mr. James Chrisley, Deputy Director of Operations, McCarran International Airport 

Mr. Bo Bernhard, Interim Vice President of Economic Development, UNLV 

Mr. Victor Wei, Senior Advisor to the President for Strategy & Partnerships, UNLV 

Ms. MJ Maynard, Chief Executive Officer, Regional Transportation Commission of Southern 

Nevada 

Mr. David Swallow, Deputy Chief Executive Officer, Regional Transportation Commission of 

Southern Nevada 

Mr. David Bobzien, Director, Nevada Governor’s Office of Energy 

Ms. Jennifer Taylor, Deputy Director of Intergovernmental Relations, Nevada Governor’s Office 

of Energy 

Dr. Federico Zaragoza, President, College of Southern Nevada 

Ms. Kristina Swallow, Director, Nevada Department of Transportation 

Ms. Sondra Rosenberg, Assistant Director of Planning, Nevada Department of Transportation  

Mr. Jim Lawrence, Deputy Director, Nevada Department of Conservation and Natural 

Resources 

Ms. Kristen Averyt, Climate Policy Coordinator, Nevada Department of Conservation and 

Natural Resources 

Ms. Constance Brooks, Vice President, Public Affairs and Diversity, Las Vegas Convention and 

Visitors Authority 
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Dr. Kumud Acharya, President, DRI 

Mr. Bart Patterson, President of Nevada State College 

 

MEMBERS ABSENT AND EXCUSED 

Mr. Derek Armstrong, Director of Economic Development and Tourism at City of Henderson 

Commissioner Marilyn Kirkpatrick, Clark County, NACO President 

Mr. Derrick Hill, Vice President, COX Communications 

Dr. Melody Rose, Chancellor, NSHE 

Mr. Bradley Crowell, Director, Nevada Department of Conservation and Natural Resources 

Mr. Sean Sever, Deputy Administrator, DMV 

 

STAFF MEMBERS PRESENT  

Kristopher Sanchez, Deputy Director, GOED  

Bob Potts, Deputy Director, GOED  

Christine Guerci, Special Counsel to the Colorado River Commission and GOED  

Greg Bortolin, Director of Communications, GOED  

Sonia Joya, Director of Minority and Business Support, GOED 

Jeanette Holguin, Business Development Specialist, GOED 

Susan Skaggs, Executive Assistant, GOED  

Tatjana Vukovic, Director of Business Development, Northern NV, GOED 

Pawel Pietrasienski, Director of International Trade, GOED 

Samantha Cline, International Business Development Specialist, GOED 

Dijana Mitrovic, International Business Development Coordinator, GOED 

Carli Smith, Administrative Assistant and Digital Communications Specialist, GOED 

 

GUESTS PRESENT 

Noelani Derrickson, Tesla 

Sam Wempe, Motional 

Angela Torres Castro, RTC 

Ken Evans, Urban Chamber of Commerce 

Mike Blank, Nuro 

Pierce Homer, Director, Transportation for Moffat & Nichol 

Jeff Lerud, NDOT 

Christian Casanova 

Mike Dishari 

Elaine Barkdull Spencer, NNDA 

Meredith Levin, Guinn Center 

Dan Andersen                              

Bill Thompson, NDOT  

Hubert Hensen, RCG Economics                                  

John Restrepo, RCG Economics                            

Marcel F. Schaerer, Nevada Department of Business and Industry 

Emily Ku, Nevada Department of Business and Industry                                      

Matthew Quintero 
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2. PUBLIC COMMENT 

There was no public comment.  

 

3. APPROVAL OF THE MARCH 18, 2021 WORKING GROUP MEETING MINUTES 

Dr. Federico Zaragoza moved to approve the March 18, 2021 Working Group Minutes as written. 

Jennifer Taylor seconded the motion.  Motion passed unanimously. 

 

4. CHAIRMAN REMARKS 

Chair Sanchez welcomed the members to the meeting and reiterated the importance of this 

group's meeting to GOED as GOED moves forward in looking to advance SRI's 

recommendations regarding recovery and resilience in Nevada in the upcoming 18 months and 

beyond.  Chair Sanchez indicated that the development of ecosystems that enable 

entrepreneurialism, support small businesses, and start to target technology-based firms to come 

and invest in Nevada was pointed out to GOED via the report.  Chair Sanchez reported that 

GOED is focused on the supply-chain side of lithium and battery production, indicating that 

Nevada has a great opportunity to advance that particular ecosystem.  Chair Sanchez indicated 

that there is some work to do in the top-line strategy and in ensuring that infrastructure is in 

place to support things like 5g internet and communication between devices and vehicles.  Chair 

Sanchez cited an April 6 McKinsey mobility electrification study indicating that electrification 

mobility and automotive software will grow by 250 percent by the year 2030 and that the 

mobility industry will double in size by 2030.  Paired with the rapid growth of software and 

electronics firms, Chair Sanchez opined that this will have a huge impact on Nevada's workforce 

and the decisions that are being made now can favorably position the state in the next eight 

years.  Chair Sanchez indicated that when preparing the agenda for today's meeting, the focus 

was on trying to understand what is happening in the macro region in the Southwest, where 

Nevada currently sits from the perspective of industry, and where the gaps and potential 

opportunities may be within Nevada's ecosystem when looking to advance and lead in these 

areas and technologies. 

 

5. WORKING GROUP PANEL DISCUSSION 

 

A. Mr. Mike Blank, Regional Policy Lead, Nuro, indicated that Nuro exists to better everyday 

life through robotics.  Nuro's vehicles exist to deliver everyday goods via a fleet of on-road, 

occupant-less vehicles.  Nuro currently has existing partnerships with Kroger, Domino's Pizza, 

and CVS, among others, and has launched driverless operations in the states of Arizona, 

California, and Texas. 

 

B. Noelani Derrickson, Public Policy and Business Development, Tesla, focuses primarily on 

charging infrastructure in the western US.  Ms. Derrickson explained that Tesla's big-picture 

mission is to lead the world's sustainable energy future from the way electricity is generated to the 

way it's stored to the way it's used in vehicles.  Ms. Derrickson indicated that Nevada is a large 

market for Tesla and is seeing significant growth on the vehicle side. 
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C. Samuel Wempe, Director of Government Relations and Public Policy at Motional, explained 

that Motional is a joint venture between Hyundai and Aptiv and is focused on level-4 autonomous 

robo-taxis, which will be autonomous vehicles that can be hailed on a traditional ride-hailing 

network.  Motional currently has testing footprints in Boston, Pittsburgh, Las Vegas, and 

Singapore as well as R&D offices in Seoul and Santa Monica.  The business has had a presence 

in Nevada since 2008, at which time it was part of Aptiv.  In 2018 the company partnered with 

Lyft and put autonomous vehicles on Lyft's network as part of a pilot.  Mr. Wempe indicated that 

over 100,000 paid rides have been given to members of the public in Las Vegas, 98 percent of 

whom have given the autonomous vehicles a five-star rating.  Motional operates three different 

vehicle platforms in Nevada: BMW-5 series on the Lyft network; Pacificas for driverless testing 

on the public streets of Las Vegas; a wholly electric Hyundai platform known as the Ionic 5, which 

was just announced in recent months and will be commercially available to consumers later this 

year.  Mr. Wempe explained that infrastructure and digital infrastructure play a large role in 

operations and that these things will improve road safety before commercial, autonomous vehicles 

are at scale and everywhere. 

 

Chair Sanchez asked the speakers for more information on the infrastructure development side 

and what they are seeing in terms of pressure points in the development of technologies and 

deployment. 

 

Samuel Wempe, Motional, indicated that a particular pain point is that of PUDO, pickup and drop 

off, due to congestion with the introduction of ride hailing.  Mr. Wempe opined that updates to 

infrastructure and investment could make more efficient, larger, more flexible areas for pickup 

and drop off rather than small valet places, a suggestion that would benefit locations ahead of the 

use of autonomous vehicles.  Mr. Wempe further suggested the idea of making the curb more 

flexible throughout the times of day and used the example of commercial delivery in the morning 

and then paid parking at other times, then shifting to pickup and drop off later on. 

 

Noelani Derrickson explained the three different types of charging for electric vehicles: level-1 

charging on a 120-volt outlet, which is similar to charging household appliances, and can take 

anywhere from 24 to 36 hours to fully charge a vehicle; level-2 charging on a 208/240 volt outlet 

will charge a vehicle in five to eight hours; level-3 charging, also called DC fast charging, at 480 

volts typically takes from 30 minutes to an hour to charge.  Ms. Derrickson discussed the 

importance of drivers charging where they park, and indicated that level-2 charging at home and 

at work places appears to be the best overall experience for drivers, has the least impact on the 

electricity grid, and is typically a cheaper option.  Ms. Derrickson indicated DC fast charging is 

necessary, however, for road trips and for people who live in multi-dwelling units.  Tesla has built 

out a fast-charging network called the super-charging network, which has 2,000 superchargers 

globally, 1,000 of which are in the US, and 21 in Nevada alone, a number that will need to be 

doubled before 2022.  Ms. Derrickson pointed out four key points that help to support 

transportation electrification: establishing firm targets for electric vehicles and charging stations; 

development of streamlined permitting; determining ownership of property, city, county, or state, 

and thus determine locations where cities can either build or pair with third-party developers to 
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build charging infrastructure; building codes that establish parking requirements allowing a certain 

percentage of parking stalls to be electric-vehicle ready. 

 

Mike Blank, Nuro, indicated that Nuro is fully deployable under existing circumstances and is not 

seeking changes in order to deploy, but did indicate that things like curb flexibility could be helpful 

down the road.  Mr. Blank indicated that one of the major differences between Nuro and other 

companies is that the vehicles have no occupants.  In terms of charging infrastructure, Mr. Blank 

explained that Nuro's vehicles, because of the nature of the deliveries, do not need to travel long 

distances.  In Houston, the vehicles are charged overnight in a storage depot. 

 

Chair Sanchez asked the panelists to provide their insights on where they see rapid growth 

occurring. 

 

Noelani Derrickson, Tesla, indicated that Elon Musk stated in the quarter-one investor relations 

meeting that the energy storage challenge can be solved with lithium-ion batteries.  Thus, Tesla is 

investing heavily in this technology and doubling supplier capacity over the next few years.  Ms. 

Derrickson indicated that Tesla's semi-truck is aimed to hit the Class 8 truck segment, which is 

one of the hardest and most important sectors to electrify from an emissions perspective and 

discussed the challenges of being able to charge heavy-duty vehicles like trucks.  Tesla's Class 8 

semi-truck will be capable of supporting about 500 miles of range. 

 

Mike Blank, Nuro, indicated that one of the reasons that Nuro opted to focus on delivery of goods 

is the likelihood of earlier acceptance than if people were involved; Mr. Blank indicated that from 

a safety perspective, if goods can be proven to be transported safely, then people will be more 

open to the idea of transporting people. 

 

Samuel Wempe, Motional, indicated that when talking about moving people, it's important to 

focus on the difference between fleet operation vehicles, which can be accessed by anyone, and 

personally owned vehicles.  Mr. Wempe indicated that throughout the 2020s, fleet-owned vehicles 

will be appearing ahead of personally owned vehicles in areas of lower speed and high density of 

demand and as that happens, the cost of autonomy systems and sensors will start to come down, 

making personally owned vehicles more affordable in the 2030s and beyond.  Mr. Wempe 

indicated that this will be a gradual transition. 

 

James Chrisley, who works for the airport, commented that initially, the real challenge with Lyft 

and Uber was matching a passenger with a specific car and then once the service became so 

popular, airport PUDO staging areas have grown multiple times and been relocated.  Mr. Chrisley 

further indicated his hopes that matching a passenger with a vehicle would not matter in an 

autonomous scenario.  Mr. Chrisley further addressed the potential future concern of charging and 

charging stations at the airport and discussed the thought processes behind this upcoming 

challenge, such as potentially having valet service for electric cars so that the cars can then be 

moved once they have completed charging to allow another car to be charged as well as potentially 

long-term putting level-1 charging stations in long-term parking and level 2 and 3 in the short-

term parking areas. 
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Bill Arent asked the panel what the balance between public charging stations and private charging 

stations should be as the state works regionally to ensure the right infrastructure is in place.  Bill 

Arent then asked Ms. Noelani Derrickson for a suggestion on a model building code approach. 

 

Noelani Derrickson, Tesla, explained that the word public is defined differently depending on the 

state/locality.  Ms. Derrickson indicated that in most states, Tesla's supercharging stations are 

considered public because they are available to the public and not restricted to a workplace or a 

specific dwelling but do serve only Tesla vehicles at this time.  Ms. Derrickson further indicated 

that there is not a number/percentage/breakdown that works best for specific jurisdictions but 

rather the focus is on ensuring that incentives are technologically neutral, flexible, and allow 

jurisdictions and buildings to determine the infrastructure that best meets their customers' needs.  

In response to Mr. Arent's second question, Ms. Derrickson indicated that there is model code 

language.  Ms. Derrickson informed the group that multiple cities across the nation have already 

passed EV-ready building codes and that Clark County Commissioners voted recently for staff to 

think through model code language on building codes. 

 

David Bobzien indicated that the Governor's Office of Energy is responsible for adopting versions 

of the international energy conservation code for the state and is exploring adding some EV-ready 

components to the next version of the code to indicate the importance of such codes to local 

jurisdictions. 

 

Kristin Averyt indicated the importance of considering mass transit when discussing investment 

in and design of infrastructure.  Ms. Averyt further discussed the need to design transportation 

infrastructure to support statewide emissions reduction targets for greenhouse gases and asked the 

panel if they had comments regarding this issue. 

 

Samuel Wempe, Motional, replied that the amount of people in personally owned autonomous 

vehicles is equal to that of personally owned conventional vehicles.  Mr. Wempe indicated that 

Motional's thinking on this is in regard to first and last mile connectivity, that there are places 

where it is not efficient to run buses and higher occupancy vehicles.  Mr. Wempe further indicated 

that in terms of infrastructure, Motional would like to see the funneling of people from 

autonomous and lower-occupancy vehicles to higher-form vehicles. 

 

Mike Blank, Nuro, indicated that in the delivery sector, the view is more on replacing errand-type 

trips with an electric vehicle versus the citizen using their non-electric vehicle to run that errand, 

thus reducing emissions while at the same time not competing with the mass-transit sector. 

 

Terri Sheridan asked at whose cost charging stations will be installed on city-owned land. 

 

David Bobzien responded that NV Energy does have an incentive program for governmental 

charging and that Jennifer Taylor can offer details offline about the incentive eligibility and the 

program designed to assist with that. 
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Noelani Derrickson, Tesla, explained that different companies have different models, and in the 

case of Tesla, Tesla pays for the buildout of the infrastructure, the operations and maintenance, 

and the building so that there is nothing required of the city to ensure that charging stations are 

located and maintained there. 

 

6.  PROJECT UPDATE: NV ENERGY, GREEN LINK 

 Jeff Brigger, Nevada Energy, indicated that the Green Link West segment is most relevant for 

Southern Nevada.  This consists of a 525 KV line that will span approximately 350 miles between 

Yerington, Nevada and Las Vegas, Nevada.  The other two sections will be Green Link North, 

which is a 525 KV line from Yerington to Ely, and then a small section out of Yerington that will 

serve some growing load pockets in the northern Nevada market. Mr. Brigger indicated that the 

project will provide a transmission loop through the state which will help Nevada reach its 

climate action and decarbonization goals as well as its increased renewable portfolio standard.  

The project will allow the state to tap into some resource-rich, renewable-energy zones along 

lines that had limited access before and will also provide access to and allow for development of 

the ability to import and export renewable resources into the western world.  Mr. Brigger 

discussed how Green Link Nevada will support economic recovery by generating approximately 

690 million in economic activity and nearly 4,000 jobs.  Further, the infrastructure enhancements 

will allow NV Energy to meet future customer energy demand and will allow for NV Energy to 

provide large customers and projects with low-cost, renewable energy resources and in some 

cases, low-carbon resources.  Mr. Brigger indicated that the other big benefit of this project is 

that it will improve reliability and transfer capacity in that there will not be risk of an outage of 

one source going north and south.  Mr. Brigger explained that the state will immediately begin 

benefitting from this project as hiring will begin immediately for people to work through 

permitting and routing of the project.  In addition, costs will be deferred over the project's ten-

year lifespan.  Mr. Brigger informed the group that the Public Utilities Commission of Nevada 

has approved moving forward with the project, which will begin with preliminary design and 

permitting on both segments of both Green Link West and Green Link North.  Upon completion 

of that work, the construction will begin on Green Link West, the 350-mile line between 

Yerington and Las Vegas, with a projected end date of 2026.  Mr. Brigger explained that 

construction is estimated to begin in 2024, following completion of the NEPA process.  

 

 

7.  RCG ECONOMICS UPDATE 

Mr. John Restrepo indicated Norm Anderson, Chairman and CEO of CG-LA Infrastructure and 

Rose Stevens, SRI attended, and RCG did a presentation on the state of the landmarks in 

southern Nevada and the availability of developable land.  Mr. Restrepo indicated that Norm 

Anderson touched on the issues of the growth of technology and digitalization.  In addition, Mr. 

Anderson talked about the fourth industrial revolution, which is the age of AI, automation and 

robotics, and how the pandemic has accelerated that.  Mr. Restrepo indicated that in southern 

Nevada, the issue of jobs being replaced and not returning is a larger issue than in northern 

Nevada.  Mr. Restrepo indicated that this is where the lag is in terms of the economic recovery 

and may have a long-term effect on how Nevada recovers in the job market.  Mr. Restrepo 

indicated that Mr. Anderson had explained that in 1980, 80 percent of all infrastructure projects 

were built by the federal government whereas in 2020, only about 30 percent of infrastructure 
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was federally funded, thus shifting funding to the states and growing public-private 

partnerships.  Mr. Restrepo further explained that Mr. Anderson had indicated the importance of 

looking at what is going on in Europe and in China, particularly in China, to see where other 

countries are heading in terms of looking at infrastructure investments in a different way than 

the US traditionally does.  Mr. Restrepo explained that Roland Stephen, SRI, had discussed a 

new strategy, economic development, and target industry strategy as the state is beginning to 

employ.  Mr. Stephen had looked at work from Brookings and discussed Southern Nevada being 

part of an economic Southwest triangle that includes Los Angeles and Phoenix, thus indicating 

the need to look at economic activity and not just artificial geographic boundaries when 

studying the workings of the economy.  Mr. Restrepo discussed Mr. Stephen's discussion 

regarding electrification being a major part of the future, particularly with the Biden stimulus 

package being discussed, the role of Nevada in the green energy economy, and its role in the 

logistics industry as a result of changes in the supply chain between onshoring and nearshoring 

of jobs and trying to lower disruptions of goods coming in from overseas.  Mr. Restrepo next 

discussed land availability and indicated that the study of land supply in southern Nevada 

showed that Nevada is short approximately 5,000 acres to accommodate the forecasted jobs in 

Clark County.  Mr. Restrepo indicated his pleasure at the fact that the airport project is moving 

forward as this will provide approximately 17,000 additional acres targeted for employment-

land uses.  This also ties into Senator Cortez Masto's economic development lands bill, currently 

in Congress, that will free up approximately 42,000 acres of land.  Mr. Restrepo reiterated Chair 

Sanchez's point earlier that ten years' worth of e-commerce growth occurred in 2020 as a result 

of the pandemic, which will play a major role in the semi-autonomous and electric vehicle 

world as well as in job creation going forward.  Mr. Restrepo indicated that this raises the 

question of if inland ports and multimodal facilities are the future in Nevada, and will the state 

have the rail and road capacity to accommodate this.  Mr. Restrepo discussed a 2015 GOED 

study for inland ports that indicated that the railroads were not interested at that time in stopping 

in either Reno or southern Nevada.  Mr. Restrepo indicated that this may be changing as a result 

of the structure and the supply chains from overseas.  Mr. Restrepo indicated that connectivity 

needs to improve between Southern California and Southern Nevada and Northern Nevada and 

Oakland as well as Seattle and the Pacific Northwest to support the supply chains.  Mr. Restrepo 

indicated that Nevada is more competitive than metros in California, but the bigger question 

centers around how to gain increased competitiveness when looking at places like Salt Lake 

City, Denver, and Phoenix, places that are gaining economic activity and jobs from California.  

Mr. Restrepo gave an overview of Michael Sussman's from Strategic Rail Finance discussion of 

how to invest in the rail system in Southern Nevada, which is currently almost non-existent as 

70 percent of all goods movement into the state is by truck.  Mr. Restrepo next discussed Chris 

Gutierrez's, Kansas City's SmartPort, discussion on SmartPort's movement towards automation, 

AI, and robotics, which may disrupt jobs and require the need to retrain people with jobs that 

may no longer exist in the future to these newer jobs.  Mr. Restrepo further indicated a 

discussion from the meeting regarding the issues of freight complexes and understanding how 

freight complexes and intermodal facilities work and what role Nevada will play in this. 

 

 Mr. Bart Patterson asked Mr. Restrepo to comment on the analysis between the different regional 

sectors and the economic interplay between them. 
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 Mr. John Restrepo indicated that Southern California is the key driver of the economy of Southern 

Nevada, essentially making Nevada a business suburb of LA.  Mr. Restrepo explained that the I-

15 corridor that moves from Southern California up toward the north is not as strong as the 

logistics corridor.  Mr. Restrepo further explained that Reno has geographic locational advantages 

that southern Nevada does not have, which explains why the Reno-Sparks area has a more diverse 

economy and a lower unemployment rate.  Mr. Restrepo explained that the best thing Nevada can 

do is focus on its connectivity to companies in southern California.  Mr. Restrepo indicated that it 

is important for Nevada to increase physical and economic connectivity between Nevada, Phoenix, 

and LA. 

 

8. WORKING GROUP MEMBERS COMMENTS 

  

There were no working group member comments. 

 

9. INTRODUCTION OF AGENDA ITEMS SCHEDULED FOR MAY MEETING 

Chair Sanchez indicated that the May meeting will provide an opportunity for discussion 

regarding infrastructure financing, discussion of the state infrastructure bank, the governor's 

proposal going through legislative session, and the proposal that the president's administration 

has for infrastructure development and job growth.  Chair Sanchez further indicated the 

advantage of having the group study different models and cited Australia's unique ways of 

funding infrastructure with private-sector money as an example.  Chair Sanchez indicated that 

the group will be putting together a panel similar in scope to today's panel for that discussion. 

 

James Chrisley requested the opportunity to provide the group a briefing on the Southern 

Nevada Supplemental Airport progress and strategy moving forward at the June meeting. 

 

David Swallow requested a discussion, also at the June meeting, about transportation between 

the supplemental airport and the Metro area. 

 

10. PUBLIC COMMENT 

Ken Evans, President, Urban Chamber of Commerce, thanked the group for allowing him to 

participate, observe, and listen, and commended them for a great, insightful discussion.  Mr. Evans 

indicated that there were items discussed in the meeting that will make the small, diverse 

businesses he represents aware of and that will impact entrepreneurs as well as people interested 

in employment for decades to come. 

 

11. ADJOURNMENT 

Bill Arent motioned to adjourn the March 18, 2021 meeting of the Southern Nevada Strategic 

Infrastructure Development Working Group.  David Swallow seconded the motion.  The meeting 

was adjourned. 

 


