
 

 

  

 

 

 

 

 

 

E-Rail International – The Land Value Capture experts  

How States and Transportation Authorities can work with land owners and 

property developers to secure funding for transportation projects.  

“E-Rail’s sweet solution for transportation projects and developers” 

Promoters of major transportation projects are constantly faced with competition for Federal government 

funding. All government treasuries have limited budgets and more demand for infrastructure projects than they 

can afford. One option is to delay such schemes although they will ultimately become more expensive. By 

then, the problems that such initiatives were aimed at solving such as congestion, accessibility, connectivity 

and sustainability measures - will have become even more acute.  

There has to be a solution to this growing problem. 

By securing more private sector financial support a project can argue merit for federal support over other 

competing projects. Today, more than ever, landowners understand that improved adjacent public 

infrastructure and transportation networks bring increased land valuation benefits.  This understanding led to 

the construction of the Canadian Pacific Railway and London’s Metropolitan Line over 150 years ago. These 

transformational transportation initiatives were not funded by taxpayers. Significant capital came from those 

who would benefit from being close to a working railway, property developers who knew that if their land had 

ready access to a transportation network, its developed value would be enhanced above the normal by that 

simple proximity. 

Enhanced property values flowing from public transit initiatives are even more dramatic today. For 

example, the Jubilee Line subway extension in London cost $4.5 billion of taxpayers’ money and 

resulted in property values along the new metro line increasing above the norm by over £16 billion! 

Only around 10% of these extra developer profits was tapped to contribute to the Line’s costs.1  By 

contrast, the Oerestad Train passenger railroad project in Copenhagen was paid for entirely out of the 

enhanced value of land released for development, this was all state-owned land, which they sold to 

developers.  

 
 

 

 

 

 

 

1 See Riley, D. ”Taken for a Ride: Trains, Taxpayers and the Treasury” (London, 2001) 
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Today, given the right approach, landowners and developers are willing to contribute some of the 

“transportation gain” towards the construction of a transit link as it means that land values can command a 

higher price and will sell quicker than properties a further distance away from the stations.  

What does not wash with developers, though, are statutory measures such as direct or indirect taxation. These 

are bitterly resisted as state agencies cannot truly “ring-fence” such levies for specific transportation 

improvements. When such measures are threatened, entrepreneurs simply cease or postpone development.  

Far more efficient for generating funds is E-Rail’s Land Value Capture (LVC) process. For the past 10 years 

E-Rail has developed its LVC methodology and is today actively looking at supporting the development of new 

rail transit routes in the USA, UK, Australia, Sweden and Canada. Through E-Rail, LVC methodology has now 

reached a level of maturity that it is being adopted for raising developer funds for a variety of urban rail 

transportation projects. Typically, LVC can raise between 20% and 75% of the capital cost of a new line 

including stations.  

An example of E-Rail’s LVC in action is the recently announced new rail line in North East England. E-Rail 

concluded agreements in 2021with landowners whose contributions will ultimately cover an estimated 

25% of the total cost to build the rail line. 

The key to LVC’s success lies in its 4 basic elements. These are: 

1. Both developers and project sponsors acknowledge LVC as an even-

handed process for project funds generation. For the project sponsor, the aggregate of LVC 

contributions is known ahead of the decision to proceed. Any shortfall can be secured from other sources with 

certainty. Developers make their contributions when the project is committed (when their land value is assured).  

2. It is secured from value that developers would not otherwise have gained. 

For developers, the LVC process leverages the benefits of a new transportation scheme to enhancing the customer 

attraction of their adjacent properties. Without their support the project would not proceed. 

3. It is a staged process that transportation promoters can deploy in a 

number of ways whilst maintaining complete control. The progressive way in which 

LVC is deployed makes it especially attractive for federal and state government and local authorities to adopt. From 

start to finish, transportation officials have complete visibility of the process and can influence its course at any time.  

4. It can be used in conjunction with traditional planning gain measures and it 

meets relevant state procurement requirements. States and City authorities can still 

negotiate their planning gain measures with developers who have committed funds through LVC agreements though 

they will not be expected to pay twice for the same thing. E-Rail modelled its process to allow all relevant public 

bodies to adopt it as a means of raising funds for infrastructure projects. This makes E-Rail’s Land Value Capture a 

unique and compelling solution for transportation project funding. 

Public Authorities are looking around for funds to pay for urgently needed transportation schemes. Developers are looking 

for schemes that can start soon and enjoy the impact of increased housing demand with extra profit opportunity. What better 

to solve both dilemmas than to match the needs of one with the other? E-Rail’s elegant and simple Land Value Capture 

process does just that. 
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