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Trusted advisor to the freight rail industry and government since 1995. Currently advising 
the Ports of Long Beach, Los Angeles, and Oakland, and Union Pacific and BNSF as well as 
the state of Nevada Department of Transportation and GOED. 

The Team

A 501c3 transportation policy development organization
Oversaw the stakeholder facilitation for the 2021 Nevada State Rail Plan
Launching the North American Freight Forum in April 2021



70% of all trucks moving in Nevada are traveling from or to 
California. Southern Nevada has a unique opportunity to 
ensure that industrial real estate development serves the 
quality of community life and its economic sustainability

INTRODUCING

Collaborative Infrastructure Development 



What is Collaborative Infrastructure Development?

Begins when diverse stakeholders choose collaboration as their organizing 
principle for planning and investing in infrastructure.

Participants proceed to assemble and integrate information from all  
industrial activity into a cohesive logistics-oriented development strategy.

What typically gets identified are dozens of relevant projects in existence 
or in development that are being conceived in isolation when capital, 
resources, and intelligence could be leveraged powerfully across all 
projects and the communities they affect.
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 Engage in meaningful dialogue with diverse stakeholders

 Identify whole supply chains

 Facilitate cross-pollination and collaboration

 Catalog and prepare detailed, multi-layer maps

 Establish the organization or entity that will maintain the 
relationships, add and refresh project data, and parlay the 
resulting insights into better plans and policy.

What we do



Determinations about land use and development 
must begin with a 

Logistics-based Commercial Feasibility 
Analysis and Development Strategy



Typical Development 
Approach:

A. Expensive studies are written on the 
theoretical alternatives for a region. 

B. Economic development agencies and 
commercial realtors post site availability within 
their broadcast marketing efforts.

C. Undifferentiated prospects kick the tires on the 
sites, wasting time and energy of economic 
development staff. 

D. Time slips by.

E. Sites are sold or leased to indiscriminate 
buyers and lessees, providing few synergies 
and limited community benefits. 



What are the 
benefits of a 
supply chain-
based, rail-served 
development 
strategy?



1. Lower Costs and Increase Community Benefits

Trains move goods on privately-owned and maintained rail lines. Rather than costing the 
community, county, and state for building and maintaining roadways for additional truck 

movements to and from the site, these rail providers PAY real estate taxes on their rights-of-way.



2. Improve Air Quality,
Congestion, Safety

Trains move goods on ½ to ¼ the 
amount of diesel fuel and consequent 
air pollution as trucks. Air quality, 
highway congestion, and road 
damage from increasing truck traffic 
is a serious problem for Southern 
Nevada.



3. Reduce Noise
and Improve
Quality of Life 

Because trains move goods through an area quickly, in 
large quantities, and at one time, they leave the area 
noise- and tension-free for large spans of the day, whereas 
trucks create a constant flow of traffic throughout the day. 
Each railcar holds the goods of four trucks.



Focusing on the specific commodities and suppliers that can
benefit logistically from the outset is the most productive
way to move quickly through the “let’s study it” phase
directly to tenant identification and attraction.

4. Accelerate Beyond “Studies”



5. Supercharge Business Attraction

Presenting these opportunities to well-targeted 
prospects is the most effective strategy for advancing 
economic development goals.

Presenting a “Shippers Savings Analysis” informs 
prospects on their projected savings and market reach.



6. Boost Prospect Quality

• Tenants that base their location decision on intelligent 
supply chain analysis invest more in larger facilities and 
are more likely to remain stable over the long term.

• This intelligent approach also allows economic     
developers to focus on the companies whose employee 
counts and job types match community needs. 



COLLABORATIVE INFRASTRUCTURE DEVELOPMENT

 Amplifies benefits for businesses and communities.

 Leverages the inherent fuel and space efficiency of rail to reduce the 
environmental and spatial impact of overall freight movement.

 Integrates important public resources with abundant private-sector 
capital to make improvements that wouldn’t happen otherwise.

 Creates both public benefits and private-sector financial returns 
from infrastructure investments.

msussman@strategicrail.com
215-564-3122

mailto:msussman@strategicrail.com
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